Port Covington Community Benefits District Management Authority
Board Meeting Minutes
May 12, 2025
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Attendees:
Rob Boidock
Claudia Jolin
Carly Euster
Ryan Norwood
Matt Brown
Laurie Davidow
Alan Robinson
Councilmember Blanchard
Brendan Tizard


Meeting called to order at 10:37 AM.

Approval of the Agenda and Minutes:

Agenda circulated in advance, motion to approve agenda by Matt Brown, seconded by Alan Robinson.  Minutes circulated in advance, motion to approve minutes from the February 20th meeting by Alan Robinson, seconded by Ryan Norwood. 
Executive Director Report
Presenter: Claudia Jolin
a. Financial Overview
· Balance sheet provided by Baltimore Fiscal Partners reviewed; board asked to review individually for questions.
· Two key items discussed: strategic plan budget and Board of Estimates (BOE) budget for submission.
FY26 Budget Highlights:
· Tax revenue: ~$800,000
· Sponsorship: $50,000 from CFG Bank for summer events
· Total budget: $850,000
Budget Allocation:
· Administration & Operations: $363,000
· Includes salaries, insurance, liability, professional services, consulting (50% of operations staff, 20% of marketing staff with MAG Partners)
· Technology, cleanliness & maintenance (CNC contract: $260,000)
· Events & Programming: $104,000
· Signature events: Oysters, Blues & Brews; Baltimore Seafood Festival; holiday & recurring events
· Capital Projects: Partial funding for shoreline development design
· Economic Development: $30,000 for State of Downtown data report, Spark report, and business recruitment/retention
Board Discussion:
· Questions about revenue assumptions, assessed value increases, and office expense representation ($36,000/year, not actual cash, reflects in-kind value).
· Discussion on security costs and future planning for in-house clean and green team.
· Strategic Plan Budget: Conservatively assumes flat tax revenue through FY30; includes capital reserve spending for future operations.
Key Notes:
· Potential revenue increase if additional properties, e.g., Under Armour or Lock Landing, join the district.
· Clean & green operations: ongoing contract with CNC; exploring in-house staffing and workforce development.
· Security: currently covered by developer; future costs may be shared by BID.
b. Approval of FY26 Budget
· Motion to approve FY26 budget by Matt Brown.  Seconded by Carly Eusler, unanimously approved. 
c. Additional Item: Trash Wheel Support
· Request from Waterfront Partnership for ongoing $10,000/year support for Trash Wheel maintenance.
· Not included in FY26 budget; board to review via email for possible approval.
5. Adjournment
· Motion to adjourn by Matt Brown, seconded by Brendan Tizard: Approved unanimously.
· Meeting adjourned at 10:44 AM.	
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