Port Covington Community Benefits District Management Authority
Board Meeting Minutes
August 26, 2025
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Attendees:
Rob Boidock
Claudia Jolin
Carly Eutsler
Ryan Norwood
Matt Brown
Alan Robinson
Councilmember Blanchard
Brendan Tizard 
Ryan Watts
Jennifer Hearn

Meeting called to order at 9:38 AM.

Approval of the Agenda and Minutes:

Agenda circulated in advance, motion to approve agenda by Ryan Watts, seconded by Alan Robinson.  Minutes circulated in advance, motion to approve minutes from the May 12th meeting by Ryan Watts, seconded by Carly Eutsler. 
Executive Director Report
Presenter: Claudia Jolin
1. Budget Updates
· The FY budget went through the Board of Estimates and is fully approved.
· Rapid changes occurred during the approval period that impacted allocations.
· Staffing Changes:
· Introduction of Alex Snider, serving in Clean & Green + Events.
· As the organization grows, additional staff will be needed, and the budget will need to reflect ongoing personnel changes.
· Chief Engagement Strategist position:
· Will support economic development initiatives.
· Lead business development efforts.
· Manage fundraising, grant preparation, and grant management.
· Oversee Community Benefits Agreement (CBA) funding administration.

2. Strategic Plan
· Funding is being shifted into salaries with the expectation that sponsorships will cover other operational needs.
· Some work previously handled by consultants will now be brought in-house to support strategic plan execution.
· Capital Reserve: Currently at $520,000.
· A portion of this reserve will be used to hire the Community Development role.

3. Office Space
· Current plan is to continue in the existing office through January 1.
· Margrave is actively evaluating alternative office options.

Board Chair Report 

Presenter: Rob Boidock

4. Community Benefits Agreement (CBA) Update 
· The CBA includes an ongoing funding mechanism with additional charges directed to SB7 and other City initiatives.
· The funds flow through Port Covington Collector Inc., but an administrator is required.
· The original intent was for the BID or another designated entity to manage collection and distribution.
· An agreement has been drafted for the BID to take on this administrative responsibility.

5. MAG Approval & Authorization
· Motion to accept and approve the MAG and authority to execute: Alan Robinson, seconded by Carly Eutsler. Motion carried.

6. 2025 Events
· Presentation by Alex Snider, VP of Operations, outlining events planned to date for 2025.

Councilman Blanchard Update

· Councilman Blanchard conducted a community walk approximately one month ago from Harris Teeter to Baltimore Peninsula.
· Participants included 4 representatives from DOT and roughly 20 constituents.
· Identified several low- to medium-hanging opportunities:
· DOT: Installation of crosswalks and stop bars on McComas.
· Private Sector: Wayfinding improvements and beautification; 100 meters of crosswalk missing.
· Request submitted for letters of support.
· These will accompany a grant application to DHCD.

5. Adjournment
· Motion to adjourn by Ryan Watts, seconded by Alan Robinson: Approved unanimously.
· Meeting adjourned at 10:22 AM.	
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