Port Covington Community Benefits District Management Authority
Board Meeting Minutes
December 18, 2025
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Attendees:
Rob Boidock
Claudia Jolin
Carly Eutsler
Ryan Norwood
Matt Brown
Graham Young
Zach Boyda
Brendan Tizard 
Jennifer Hearn


Meeting called to order at 9:37 AM.

Approval of the Agenda and Minutes:

Agenda circulated in advance, motion to approve agenda by Zach Boyda, seconded by Jennifer Hearn.  Minutes circulated in advance, motion to approve minutes from the Aug meeting by Carly Eutsler, seconded by Ryan Norwood.
Board Chair Update
MAG Partners, the developer for Baltimore Peninsula is exiting the project.  Each board member will submit their letters of resignation to the President of the board. 
Executive Director Report
Presenter: Claudia Jolin
Introduction
The board welcomed a new member, Graham Young, Assistant Deputy Mayor of Operations for Baltimore.

Staff Updates
· Chenire Carter, Chief Strategic Engagement Officer (Business Development and Community Engagement), shared that corporate sponsorships are forthcoming.
· Alex Snider, VP of Operations, continues to oversee core service areas including cleanliness, landscaping (“clean and green”), public safety, and event operations.
· Eleanor Canby, VP of Marketing and Communications, announced that Baltimore Peninsula plans to release a neighborhood app in 2026.

Budget Updates (Supplemental)
· A rapid operational transition was undertaken to retain key staff and avoid losing strong employees.

· Administrative budget variance increased from $360K to $517K. This reflects a strategic prioritization of staff retention during the transition period, with corresponding reductions in placemaking investments.
· Cleanliness and maintenance costs decreased from $260K to $190K as a result of the RFP process.

News and Updates
· Project Restore 2.0: A $300,000 grant from DHCD could not be executed within the required timeline. As a result, Baltimore Peninsula returned the funds.
· Office Relocation: The team has moved to a new office at Tidewater.
· The Frank Partnership: A 2026 partnership has been secured at $30,000.
· The BID team also completed seasonal planting, installing 1,200 bulbs.

2026 Outlook
The Annual Meeting is scheduled for March 19.
Key announcements will include:
· Publication of Spark III
· Launch of the neighborhood app (budgeted at $10K for 2026)
· Discussion included the possibility of partnering with other BIDs to develop the app. However, the priority is to ensure the platform differentiates Baltimore Peninsula and can serve as a model for other districts.

Events
Ongoing and Annual Programming:
· Wellness on the Waterfront
· Salsa Nights
· Movie Nights
· Cottontail and Cocktails
· Oysters, Blues, and Brews
· Tides and Vibes

Event Operations Discussion:
A question was raised regarding event management and the impact of large events on local businesses (e.g., Nick’s Fish House).
· Event schedules and estimated attendance will be shared in advance to help set expectations.
· While events are managed by third-party operators, the BID will play a more active role in communication and coordination.

2026 Event Highlights
FIFA World Cup 2026 (June 11 – July 19)
· Baltimore Peninsula will apply to serve as an official public viewing site.
Sail 250 (June 26 – June 28)
· A festival is planned at Baltimore Peninsula.
Seagarten
· Partnership with a third-party operator holding a liquor license (Wednesday–Sunday; pending confirmation).
· Includes a food truck and bar component.
· Potential partnership with Volo (to be confirmed).

Asia in a Bite
· Scheduled for summer (dates TBD), anticipated to run April through September, one weekend per month.
· Event will move to the lawn following lessons learned from last year’s pier location.
· Admission will be charged to offset lawn repair costs.
· This will also serve as a test to assess whether attendance is driven by the festival itself or nearby restaurant activity.

Operating Budget Overview
· The fiscal year runs from July 1 through June 30.
· The board reviewed the first four months of actuals.
· Areas to monitor include community event spending, though these are expected to net out financially.
· As the BID expands—with additional buildings coming online and being assessed—the operating budget will increase. This growth will allow the BID to absorb costs currently covered by property ownership, such as security.
· As of December, 46% of the total budget has been spent. The BID is in strong financial position and on track for the fiscal year.

Comment and Announcements
· Thank you for holiday cheer throughout the project

Adjournment
· Motion to adjourn by Jennifer Hearn, seconded by Carly Eutlser: Approved unanimously.
· Meeting adjourned at 10:22 AM.	
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