Port Covington Community Benefits District Management Authority
Board Meeting Minutes
March 31, 2026
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Attendees:
Zach Boyda
Claudia Jolin
Carly Eutsler
Ryan Norwood
Brendan Tizard 

Meeting called to order at 9:11 AM. Noting that quorum was not reached person. As per our bylaws, PCCBDMA can utilize follow up emails to vote on motions post meeting. 

Approval of the Agenda and Minutes:

Agenda circulated in advance, motion to approve agenda by Brendan Tizard, seconded by email by Matt Brown.  Minutes circulated in advance, motion to approve minutes from the December meeting by Ryan Norwood, seconded by email by Matt Brown.
Board Seat Update 
Please see attached briefing memo on board seat and chair updates. Motion to approve Brendan Tizard as Interim Board Chair by Ryan Norwood, seconded by email Matt Brown.  

Board acknowledged the transition of MAG Partners representatives off the board to include Rob Boidock (Chair), Jennifer Hearn (Vice Chair), and Laurie Davidow. 

Board confirmed the continued service of remaining board members, with a motion by Carly Eutsler, seconded by email by Matt Brown.  

Board recognizes the transition situation of the neighborhood and will continue to monitor ownership developments within Baltimore Peninsula. 

Board accepts the initiates of board recruitment process once the district’s majority developer or ownership representation becomes clear. 

Executive Director Report
Presenter: Claudia Jolin
News and Updates
· Publication of Spark III which is BPP’s impact report on the state of the district, our annual report and stories told of 2025.
· Events season we are to expect over 200,000 to the district. 
· BPP is working with ownership to open more temporary parking for the summer, get more people to utilize public transit, have shuttles. 
· As the administrator of PCCI, we are almost ready to present the strategic plan on how to support community initiatives.  Out new project, The Launchpad, will start May 8th, which is a two week stint for local businesses to be at our kiosks.  Our goals are to help them decided whether or not they are ready for brick and mortar and help them get on the job training for running their businesses.  
· Our next board meeting will be budget approval.  

Comment and Announcements
· BP will be experiencing a litany of ribbon cutting to include UMD, Everbrook, and Urbano in April, Slurp in May, Live K, Sushi, Nail Bar, in June with Blu Ca in July. 
Adjournment
· Motion to adjourn by Brandan Tizard, seconded by Carly Eutlser: Approved unanimously.
· Meeting adjourned at 9:45am AM.	
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